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Thanks to you,

Crossroads provided
nearly 4,800 men,
women, and children
with shelter, housing
and housing-related

services last year.




A MESSAGE FROM THE CHAIR

Dear Friends, Partners, and Supporters,

On behalf of the Board of Directors, | am pleased to present our
2025 Annual Report and reflect on a year of significant progress in
our mission to end homelessness.

Housing instability continued to affect individuals and families across
the nation and in our own community last year. In response, Crossroads &S
remained steadfast in delivering housing-focused programs and services with compassion,
dignity, and respect. These efforts allow us to provide temporary emergency shelter to 1,642
people and help more than 2,300 of our neighbors secure or maintain permanent housing.

Our impact is made possible by a strong financial foundation and a commitment to responsible
stewardship. Despite a complex operating environment that includes multiple programs, funding
sources, and affiliated entities, Crossroads maintained strong fiscal oversight, once again securing
an unqualified independent audit opinion. In addition, we earned Candid's Platinum Seal of
Transparency, the organization's highest recognition for accountability and openness.

This responsible stewardship helped ensure that donor investments translated into meaningful
outcomes for the individuals and families we serve. We are proud to report that 88 cents of every
dollar directly supported programs and services that helped thousands of Rhode Islanders rebuild
their lives and achieve stability through access to safe, affordable, and respectful housing.

Despite new and constant challenges, Crossroads maintains an unwavering commitment to this
work. Your continued partnership, generosity, and belief in our mission is critical to our work—
thank you.

Sincerely,

-t

Julie Dufty, Esq.
Chair, Crossroads Rhode Island Board of Directors

A MESSAGE FROM THE PRESIDENT & CEO

Dear Friends,

Over the past year, our organization witnessed both remarkable
progress and extraordinary need in our community. Thanks to the
dedication of our staff, supporters, partners, and volunteers, we
continued to advance our mission to help those experiencing
homelessness secure stable homes.

One of our proudest achievements was the completion of our new Summer Street
Apartments. With 176 one-bedroom apartments, Summer Street is now home to nearly 200
formerly homeless adults. This beautiful new building now stands as the largest permanent
supportive apartment building in New England, offering stability, dignity, and opportunities
for new beginnings for those most in need in our community.

Last year, we also broke ground on our 35-unit Health and Housing apartment building.
When complete in late 2026, this innovative facility will help us better meet the needs of
medically vulnerable adults experiencing homelessness.

Across all of our programs and services, we served nearly 4,800 men, women, and children in
2025. Yet the challenges before us remain significant. Demand for homeless services
continues at near record levels, shelter capacity remains insufficient, and uncertainty
surrounding potential federal funding cuts threatens critical resources.

Even in the face of these challenges, we remain steadfast in our commitment to ensuring
every person has a place to call home. Thank you for standing with us in this important work.

Sincerely,

-

Michelle M. Wilcox
President & CEO, Crossroads Rhode Island
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Summer Street Health & Housing - Broad Street
Apartments Apartments Reimagined

At Crossroads, our missionis to help t
homes. Unfortunately, decades of unc

NG LASTING SOLUTIONS

FOR ENDING HOMELESSNESS

nose experiencing homelessness secure stable
erinvestment have left Rhode Island without

enough affordable housing units—and since the pandemic, rents have soared, pushing

even more individuals and families into homelessness.

To meet the growing need, we kicked off an ambitious effort several years ago to create

300 permanent supportive apartments across three buildings in Providence, including:

e Summer Street Apartments, 176 beautiful and affordable one-bedroom apartments;

e Health and Housing Apartments, a

n innovative, 35-unit apartment building for

medically vulnerable adults experiencing homelessness; and

e 81 one-bedroom and studio apartments at 160 Broad Street.

CROSSROADS RHODE ISLAND B

Leveraging a combination of public funding and private philanthropy, this
transformational investment is about more than housing. It's about restoring dignity,
strengthening our community, and creating pathways to stability and opportunity.

When complete in 2028, our multi-phase housing development effort will revitalize the
neighborhood and provide hundreds of formerly homeless adults with the housing and
supportive services they need to thrive. As you'll read in the pages that follow, last year
we reached a major milestone in realizing that vision with the completion of our Summer
Street Apartments, the first of our three-building initiative.

,Hﬂl.hm




SUMMER STREET APARTMENTS

COMPLETED FALL 2025 | PROVIDENCE, RI

After years of planning and partnership, we were thrilled to complete construction of our
Summer Street Apartments in October 2025.

Now the largest permanent supportive housing development in New England, Summer
Street provides nearly 200 formerly homeless adults with a beautiful, affordable place to
call home. Each one-bedroom apartment features a private bathroom, kitchen, and living
area—creating a welcoming space where our residents feel safe, comfortable and truly
at home.

The building was thoughtfully designed to foster community and belonging, with
gathering spaces on every floor, outdoor green space for residents to enjoy, and
convenient access to healthcare, transportation, and employment resources.

Thanks to innovative green building practices and a combination of on-site solar power
and off-site wind, the net zero building also generates enough clean energy to meet 100
percent of its operational needs.

Most noteworthy, however, is the marked increase in residents asking for education and
employment training and connections to health, mental health and other providers,
which demonstrates that getting someone stabilized in housing gives them a strong
foundation from which they can rebuild their lives.

“This will be my very first apartment, and | know having
a place that’s truly my own will change my life.”

- Francis, formerly homeless Summer Street resident
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DOMINGO’S STORY: COMING HOME

Before moving into the Summer Street Apartments, Domingo spent two years living in a

single-room occupancy apartment at Travelers Aid Housing, also known as “the Tower.”
Prior to that, he experienced homelessness for more than a decade, cycling through
shelters and living on the streets from the age of 21 to 35.

“When | found out | had an apartment of my own, | was in tears,” Domingo shared. “I
couldn’t believe it. It felt like such an honor to be given the opportunity to live at
Summer Street. My life has been incredibly challenging, but this feels like a reward. | still
have to remind myself that | deserve to be here, that I'm no longer homeless.
Sometimes it still feels like a dream.”

For most of his life, Domingo lived in survival mode. He experienced abuse from people
who should have protected him and faced extreme violence on the streets. “Every day
felt like | was just trying to stay alive,” he said. “Now, because of Crossroads, | finally feel
safe and | have the chance to make positive changes in my life.”

Domingo credits Crossroads’ Housing Assets team for helping him reach this milestone.
“If it wasn't for Elexsis and Steve, | would still be on the streets. They deserve an A+ for
everything they've done to support me.”

‘¢ I still have to remind myself that I deserve to be here, that I'm no longer

Today, Summer Street represents more than housing for Domingo. It represents safety,
homeless. Sometimes it still feels like a dream. >’

stability, and the belief that a different future is possible. For the first time in a long

time, he is not just surviving. He is home. - Domingo, Summer Street Apartments resident




HEALTH & HOUSING APARTMENTS

UNDER CONSTRUCTION: COMING LATE 2026 | PROVIDENCE, RI

On nearby Pine Street, construction of our innovative Health & Housing Apartments is
also well underway. We broke ground in June 2025 and when complete in late 2026, this
transformative facility will help us better meet the needs of medically vulnerable adults
experiencing homelessness, many of whom have complex health, mental health, and
other challenges.

Thoughtfully designed to promote healing, dignity, and recovery, the building will feature
35 permanent supportive apartments for unhoused adults with complex medical needs.
Each apartment will include open-concept living spaces, grab bars, roll-in showers, air
purification systems, and other human-centered, accessible design elements that meet
the diverse needs of our residents.

The property will also include co-located space for health and/or mental health partners,
a dedicated healing garden with rehabilitation walking paths and calming water features,
creating a peaceful and restorative environment that supports wellness, stability, and
long-term recovery.

This work builds on an important milestone achieved last year: Crossroads’ certification
by the National Institute for Medical Respite Care. The certification recognizes that
Crossroads and our respite partner Brown University Health demonstrated a high
degree of fidelity to national standards in the field of medical respite care—a meaningful
testament to the commitment, expertise, and collaboration of both teams.

You can take an inspiring virtual reality tour of this innovative permanent supportive
apartment building here.




BROAD STREET APARTMENTS

IN THE PIPELINE: COMING 2028 | PROVIDENCE, RI

Also in our construction pipeline is the complete renovation of our Travelers Aid Housing
Tower at 160 Broad Street into the Broad Street Apartments.

We plan to begin redevelopment in 2027 and when complete, 81 much needed one-
bedroom and studio apartments will be added to the state’s housing inventory.

In addition to creating more housing, Crossroads also partnered with KITE Architects and
TRAC Builders to undertake a comprehensive redesign of the exterior of our more than
125-year-old headquarters, which abuts Travelers Aid Housing.

Made possible entirely by private philanthropy, the end result is Broad Street
Reimagined—a multi-year initiative designed to enhance the local neighborhood and
improve safety, dignity and well-being for individuals experiencing homelessness along
one of the city’'s busiest corridors.

Phases | and Il of the project included repointing the building’s brick facade and installing
new safety and decorative lighting. Phase Ill, which was completed in early 2026, created
three newly renovated outdoor spaces for clients and residents: the Women's Shelter
Courtyard, Main Entrance Streetscape, and a Day Client Courtyard.

Each of these spaces was designed to create a safe, welcoming environment where
people can spend time outdoors with comfort and dignity.

Improvements include privacy fencing, benches, trees, and other landscaping elements
that foster a sense of calm and community, including a sunshade in the Women'’s Shelter
Courtyard, and phone charging and water bottle filling stations in the Day Client
Courtyard.




PARTNER SPOTLIGHT: KITE ARCHITECTS

““ Everyone at KITE values working with Crossroads because we know we are

At KITE Architects, design is about creating spaces that strengthen communities and directly helping people in our community. Meeting residents who live in
improve lives. For more than two decades, KITE has been a valued partner in Crossroads’ buildings we've designed and seeing the joy in their eyes as they describe
mission to help people experiencing homelessness secure stable homes, bringing their new homes is the best feeling. ’’

thoughtful design and a deep understanding of affordable housing to many of our most _ Christine West, KITE Architects

transformative projects.

Since partnering with Crossroads in the early 2000s, KITE has helped shape ' ¢ W - ~ L P b
developments including Crossroads Family Housing, Kingstown Crossings, and most o fe EE RN TN R T LY () 46

recently, Summer Street Apartments and the reimagining of 160 Broad Street. Their
team is also helping bring our future vision to life through the development of our
upcoming Health & Housing building.

KITE understands that housing is more than a place to live—it is the foundation for
health, stability, and opportunity. Their collaborative approach ensures that every _ e e 8 /H i
project reflects the needs of the people who will call it home while supporting A - =% //“”
Crossroads’ commitment to creating safe, affordable housing for Rhode Islanders in | o g o
need.

(e

Christine West and Albert Garcia, Principals and Co-Owners of KITE Architects, believe
that expanding affordable housing is essential to addressing homelessness. Through
thoughtful and innovative human-centered design, strong partnerships, and a shared
commitment to community impact, KITE helps turn that vision into reality.

We are proud to spotlight KITE Architects as a mission-aligned partner. Together, we are
creating housing that fosters dignity, promotes well-being, and helps ensure that more
Rhode Islanders have the opportunity to build a stable future.




4,800 LIVES IMPACTED

As proud as we are of the progress we made creating more housing, our biggest

accomplishment last year was the impact we had on the lives of those we served.

Of the nearly 8,100 people who experienced homelessness in Rhode Island in 2025,

Crossroads was there to help more than 4,800 of them.

We strive to prevent homelessness when possible, provide temporary emergency

shelter when needed, and support all of our clients as they work toward securing and

maintaining stable housing.




HOMELESSNESS PREVENTION

HELPED 2,100+ PREVENT OR QUICKLY END THEIR HOMELESSNESS

It probably comes as no surprise that one of the most effective ways of addressing
homelessness is to prevent it from happening in the first place.

For some, a small amount of support can make all the difference between remaining
housed and falling into homelessness.

In 2025, Crossroads’ Housing Problem Solving program helped more than 2,100 at-risk
individuals and families either prevent or end their homelessness through
personalized solutions such as security deposits, covering utility arrears, and other
housing-related expenses. On average, each household received about $3,100 in

assistance.

TEMPORARY EMERGENCY SHELTER

NEARLY 1,600 PEOPLE ACCESSED OUR SHELTER PROGRAMS

When homelessness can’t be prevented, temporary emergency shelter is sometimes
needed as a short-term solution—and Crossroads provides more shelter beds than
any other organization in the state.

In 2025, Crossroads provided more shelter beds
than any other organization in Rhode Island.

Last year, more than 1,600 people, including 130 children, found a safe place to stay at
one of the five temporary emergency shelters that we operate statewide, including:

e Harrington Hall, the largest men'’s shelter in the state (112 beds)

e Women's Shelter (41 beds)

e Family Shelter (53 beds)

e Domestic Violence Safehouse (23 beds)

e Hartford Avenue, the state’s only shelter for couples (20 beds for 20 couples)

With homelessness hovering at near record levels, all of our shelters were at capacity
last year—and on average, each shelter guest stayed with us about 104 days.

During one of the coldest and snowiest winters we can remember, our headquarters
at 160 Broad Street in Providence also served as a Warming Center, providing as many
as 100 people a night with a warm place to ride out the storms.



HOUSING

HELPED 2,300+ PEOPLE END THEIR HOMELESSNESS

While temporary emergency shelter plays a critical role in the state’'s homeless
response system, helping individuals and families secure stable housing is at the heart
of all that we do. We are proud to report that we helped more than 2,300 people end
their homelessness last year.

Of those, 312 households received rental assistance and/or case management

support through our Rapid Rehousing program, which allowed them to move into
market-rate apartments.

Another 600 households moved into permanent supportive housing, often in
properties owned by Crossroads. To ensure our ability to help our clients secure
stable and affordable housing, we own and manage more than 375 permanent
supportive apartments statewide, including:

e Summer Street Apartments: 176 apts., Providence

e Beach Avenue: 11 apts., Warwick

e Crossroads Family Housing: 35 apts., Providence

e Harold Lewis House: 14 SROs, West Warwick

e Kingstown Crossings | and Il: 104 apts., N. Kingstown
e Mike Terry Apartments: 11 efficiencies, Providence

e Travelers Aid Housing: 16 apts., Providence

These apartments are deeply subsidized, allowing extremely low or no-income

residents to live safely with the housing-based services and supports they need, for as
long as they need them.

We also maintain strong working relationships with hundreds of local landlords.
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What was the Berlin W al:

EDUCATION & EMPLOYMENT

241 PEOPLE PARTICIPATED IN ONE OR MORE OF OUR PROGRAMS

In addition to homelessness prevention, shelter, and housing, Crossroads also offers a
broad range of Education and Employment programs designed to give people the
skills they need to increase their earned income and maintain their housing.

Last year, 241 people participated in one or more programs to improve their literacy
and math skills, work toward their high school equivalency, train for a career, or look
for a job. Of those, 64 of our clients found new employment by the end of the
calendar year.

Our Certified Nursing Assistant (CNA) program, which was started in the 1990s, also
celebrated its 165th graduating class last year, with many of our graduates working in
hospitals, nursing homes, and healthcare organizations today.



MELISSA: A MOTHER WHO NEVER GAVE UP

Melissa’s story is one of resilience, courage, and the life-changing impact of stable

housing and compassionate support. “We end at

Growing up in Rhode Island, Melissa faced instability early on. Her mother struggled Crossroads’ Family

with mental health challenges, and her father—a loving, steady presence—tragically Shelter and I finally felt
died from cancer when Melissa was just six. Forced to grow up quickly, she refused to like we were where we

give up on her future. needed to be. They’t@ #
As an adult, Melissa built a career and started a family. However, her marriage became going to help us. ”

increasingly dangerous. Her husband grew verbally and physically abusive, culminating g 8 i)
in a violent attack that left Melissa with severe head injuries. She stayed initially so her - Melissa, Crossroads Client
children wouldn't grow up fatherless, but ultimately found the courage to pack up and

flee to protect them. . y

Shortly afterward, during the COVID-19 pandemic, ongoing medical issues caused A Y " .
Melissa to lose her job. Despite her best efforts, she soon found herself unemployed,
without housing, and unsure where to turn.

That's when Melissa came to Crossroads. At our Family Shelter, she found safety,
stability, and a team that believed in her. Supported by compassionate case managers,
Melissa and her children soon transitioned into permanent supportive housing to
rebuild their lives.

Today, Melissa and her family are thriving. Her children are pursuing higher education
and careers, while Melissa works at a local bakery, moving forward with hope. Her
journey is a powerful reminder that homelessness can happen to anyone—even a
dedicated professional—and shows what is possible when people receive safe shelter
and supportive services.

Watch a video of Melissa’s journey here.



2025 FINANCIALS REVENUE: $29,299,153

FOR CROSSROADS AND SUBSIDIARIES* Releases
$3,299,852
Thanks to the generosity of our donors, partners, and government agencies, Crossroads Fundraising
T : : : $2,608,996 Contracts and Grants
and our subsidiaries raised or earned more than $29.2M in operating revenue last year $16.627 867

to support housing, shelter, and critical programs and services for those most in need in
our community.

These resources came from a diverse mix of funding sources, including charitable giving,
. . Rent, Management & Developer’s Fees
federal, state and city contracts, grants, rental income, management and developer’s $6,762,438

fees, and investments.

Total operating expenditures before depreciation were just over $29M. To help sustain
our operations and maximize impact, we also released $700K in restricted grant funding

EXPENSES: $29,069,293

Management & Fundraising

awarded in prior years.

“Crossroads continues to demonstrate a strong alignment between financial BT
performance and mission execution,” according to our independent auditor, Sandy;, F. Ed”cat'?gz‘fgﬂhyme"t =

: : : ’ Shelter
Ross, CPA, CFRE, MSNM, Partner, Nonprofit Services Group, KLR. “This growth not only $10.720.197

sustains current operations but also enables strategic investment in expanding future
housing capacity.

“Notably, 88 cents of every dollar spent by Crossroads and its eight affiliates is directed
toward mission-related activities. This level of efficiency is especially significant given the

operational complexity across the affiliated entities.” ‘
Housing ’
*Crossroads subsidiaries include Summer Street Apartments, Travelers Aid Housing, Kingstown Crossings | and Il $13,890,962
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2025 DONORS & FUNDERS

THANK YOU FOR YOUR SUPPORT

Each year, Crossroads relies on the generosity of individual donors, corporations, and
foundations to help fund our life-saving work. Whether you attended or sponsored a
fundraising event, responded to a direct mail appeal, made an online gift, or joined us
for a private briefing, your support made a meaningful difference—and we cannot thank
you enough. Simply put, the work we do would not be possible without your continued
support.

Together, your generosity helped us provide more than 4,800 Rhode Islanders with
emergency shelter and housing-focused programs and services last year.

Beyond financial contributions, many of our corporate partners and volunteers also gave
their time and talents in extraordinary ways—organizing collection drives for essential
items such as coats and personal care products, assembling Welcome Home Kkits for
clients moving into permanent housing, and preparing meals for our residents and
shelter guests.

Thanks to your support, thousands of men, women, and children were able to access
help when they needed it most. We are deeply grateful for your compassion,
commitment, and continued partnership.




GIVING WITH CONFIDENCE

RECOGNIZED FOR TRANSPARENCY & TRUST

When donors and funders invest in Crossroads
they can do so with confidence. Our organization
has earned both Candid’s Platinum Seal of
Transparency and Charity Navigator's Four-Star
rating—recognitions that reflect our commitment
to openness, accountability, and responsible
stewardship of every contribution.

Platinum \’/
Transparency \ CHARITY
2025 NAVIGATOR

Candid. * * ok Kk

Four Star Charity

Candid's Platinum Seal is its highest level of recognition for transparency and accountability,
awarded to a small percentage of nonprofit organizations nationwide. Similarly, our Four-
Star Charity Navigator rating recognizes strong financial health, sound governance, and

adherence to leading nonprofit practices.

We are especially proud to report that 88% of all expenditures, or nearly $25M, was
spent on direct program support, ensuring that the vast majority of every dollar
raised or earned supported individuals and families in need.
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DONOR SPOTLIGHT

THE FIORENZANO FAMILY

For more than 15 years, JoEllen and Arthur Fiorenzano have been steadfast supporters
of Crossroads and our mission to help Rhode Islanders experiencing homelessness
secure stable homes. Through personal philanthropy, corporate leadership, gifts-in-kind,
and long-term investments in our future, the family has demonstrated an enduring
commitment to creating opportunity and stability for those in need.

Since first supporting Crossroads in 2010, the Fiorenzano family has partnered with us in
countless ways. Their generosity has helped sustain critical services and expand access
to safe, affordable housing. Through Fashion Accessories First (FAF), led by President and

CEO JoEllen Fiorenzano, the family has also provided longstanding sponsorship support
for Crossroads' signature events, Women Helping Women and Neighbors Helping
Neighbors, helping raise awareness and resources to advance our mission.

The family's commitment extends beyond annual giving. They made a meaningful
investment in Roads to Home, Crossroads' recent capital campaign, and have supported
our work through gifts from their donor-advised fund and generous gifts-in-kind over the
years. Most recently, they established a designated endowment fund through the Rhode

Island Foundation, ensuring their support will continue to make an impact for years to
come.

““ We've seen the difference Crossroads makes by helping people find a safe
place to live. Supporting that work is one of the most impactful ways to
help our community. °’

We are proud to recognize the Fiorenzano family for their remarkable generosity and
partnership. Their belief in the power of housing to transform lives has helped
strengthen our community and create brighter futures for thousands of Rhode Islanders.

- JoEllen Fiorenzano, President & CEQO, Fassion Accessories First



VOLUNTEER SPOTLIGHT

BLUE CROSS & BLUE SHIELD OF RHODE ISLAND

Last September, Crossroads was proud to partner with Blue Cross & Blue Shield of

Rhode Island (BCBSRI) for its 14th annual Blue across Rhode Island day of service. #

e

CROSSROADS

With BCBSRI providing a $5,000 grant and the energy of more than 30 volunteers, Live
Well boxes were prepared for nearly 200 formerly homeless adults scheduled to move

into Crossroads’ newly constructed Summer Street Apartments at the end of 2025.

il

& o

et e &
e

Thoughtfully curated with input from Crossroads residents, each box included essential == ad A St G j E | B S
kitchen and bathroom items designed to help new tenants settle in with dignity, prepare ' ‘¢ Because we understand the cr, Ith and housmg éiue Cross & Bfue =

meals, care for themselves, and begin making their apartments feel like home. Packed | Shield of Rhode Island has been a proud supporter of Crossroads for more than 25 years. We
were excited to involve our employees in a project that provided meaningful and direct support

for so many formerly homeless adults as they moved into their new homes. ??

i

with care and stored until move-in, these boxes reflected the kind of thoughtful support

that helps turn housing into a true fresh start.
- Carolyn Belisle, Vice President, Corporate Social Responsibility, BCBSRI

S e a -

When residents arrived at their new apartments, the Live Well boxes were waiting inside

with the essentials they needed from day one. We are deeply grateful for BCBSRI's

continued partnership and for the dedication of its BlueAngel volunteers, whose

generosity and service helped create stronger beginnings for our Summer Street

residents and a stronger community for us all.




PROTECTING THOSE WE SERVE

We made incredible progress advancing proven solutions to ending homelessness last year. At
the same time, we remain deeply concerned that federal policy changes and funding cuts will
reverse decades of progress and push more than 170,000 Americans out of permanent housing
and back into homelessness.

“HUD is turning its back on decades of evidence showing what works,” said Michelle Wilcox,
Crossroads President & CEO. “The research is clear: housing is the most effective solution to
ending homelessness, and we should be strengthening these programs, not dismantling them.”

For the last 40 years, federal investment has helped communities create permanent housing
for veterans, older adults, people with disabilities, and individuals and families experiencing
homelessness. The Administration’s policy changes, however, would significantly reduce federal
funding for homeless services and shift resources away from permanent supportive housing in
favor of temporary interventions such as emergency shelter and transitional housing.

Equally troubling, HUD’s recent Notice of Funding Opportunity also included unlawful
conditions that create barriers for organizations with DEI programs—or those operating in
sanctuary cities such as Providence—from even applying for funding.

In response, Crossroads joined nonprofit organizations and municipalities nationwide and
challenged those conditions in federal court, which is something we never imagined we’'d have
to do. While the U.S. District Court subsequently ruled in our favor, agreeing that HUD's funding
conditions were unlawful, the future of federal funding remains uncertain.

If enacted, the Administration’s policy changes would fundamentally reshape the federal
response to homelessness and place greater responsibility on states and local communities.
This would leave homeless services providers like Crossroads increasingly reliant on state,
local and private partners to sustain our work.

“We may need to adapt, but no matter what happens, our commitment to permanent
housing will never change,” Michelle concluded. “Housing is—and always has been—the only
proven solution to ending homelessness. We will continue fighting for the safety, stability,
and well-being of the people we serve, because everyone deserves a safe place to call home.”

¢¢ We will continue fighting for the safety, stability, and well-being of the people
we serve, because everyone deserves a sdfe place to call home. 5

- Michelle M. Wilcox, President & CEQO, Crossroads Rhode Island
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YOU CAN HELP END HOMELESSNESS

Without the ongoing generosity of our donors, Crossroads would not be able to provide the
essential programs and services that help thousands of Rhode Islanders end their
homelessness. Every gift, no matter how big or small, makes a difference to a person in need.
Thank you!

GIVING IS EASY

e Donate online: www.crossroadsri.org Make a stock gift
e Give through your donor-advised fund Honor a loved one with a memorial or tribute gift
e Donate by mail: Crossroads Rhode Island, e Designate a gift to one of our endowment funds at
Attn: Development Office, P.O. Box 6107, The Rhode Island Foundation
Providence, RI 02940 Double your impact through your company’s
e Set up a recurring monthly donation on our matching gift or volunteer program
secure website

LEAVE A LEGACY

e Remember Crossroads in your will e Give a gift of appreciated securities or real estate
e Give a gift of retirement assets e | earn more: Sandi Carney,
e Give a gift of life insurance scarney@crossroadsri.org or (401) 277-4328

CROSSROADS TAX ID NUMBER

05-0259094

GET INVOLVED

e Volunteer or organize a group project e Donate personal care items for people in shelter
e Sponsor or attend one of our signature events e Donate cleaning supplies, dishes, linens, and
e Host a drive to collect much-needed items household items for Welcome Home Kits



http://www.crossroadsri.org/

OUR MISSION

The mission of Crossroads Rhode Island is to help those
experiencing homelessness secure stable homes.

OUR VALUES
SAFETY

Promoting a trauma-informed culture, free from physical
and emotional harm that fosters empowerment, healing
and belonging.

RESPECT

Understanding the intrinsic worth and dignity of every
person.

EFFECTIVENESS

Delivering services and managing the organization with
equity, efficiency, innovation and accountability.

160 BROAD STREET, PROVIDENCE, RI 02903 | 401-277-4327 | CROSSROADSRI.ORG



	2025
	Thanks to you, Crossroads provided nearly 4,800 men, women, and children with shelter, housing and housing-related services last year.
	SUMMER STREET APARTMENTS
	COMPLETED FALL 2025 | PROVIDENCE, RI
	“This will be my very first apartment, and I know having a place that’s truly my own will change my life.”
	- Francis, formerly homeless Summer Street resident


	HEALTH & HOUSING APARTMENTS
	UNDER CONSTRUCTION: COMING LATE 2026 | PROVIDENCE, RI

	BROAD STREET APARTMENTS
	IN THE PIPELINE: COMING 2028 | PROVIDENCE, RI
	Broad Street Reimagined

	PARTNER SPOTLIGHT: KITE ARCHITECTS
	At KITE Architects, design is about creating spaces that strengthen communities and improve lives. For more than two decades, KITE has been a valued partner in Crossroads’ mission to help people experiencing homelessness secure stable homes, bringing thoughtful design and a deep understanding of affordable housing to many of our most transformative projects.
	Since partnering with Crossroads in the early 2000s, KITE has helped shape developments including Crossroads Family Housing, Kingstown Crossings, and most recently, Summer Street Apartments and the reimagining of 160 Broad Street. Their team is also helping bring our future vision to life through the development of our upcoming Health & Housing building.
	KITE understands that housing is more than a place to live—it is the foundation for health, stability, and opportunity. Their collaborative approach ensures that every project reflects the needs of the people who will call it home while supporting Crossroads’ commitment to creating safe, affordable housing for Rhode Islanders in need.
	Christine West and Albert Garcia, Principals and Co-Owners of KITE Architects, believe that expanding affordable housing is essential to addressing homelessness. Through thoughtful and innovative human-centered design, strong partnerships, and a shared commitment to community impact, KITE helps turn that vision into reality.
	We are proud to spotlight KITE Architects as a mission-aligned partner. Together, we are creating housing that fosters dignity, promotes well-being, and helps ensure that more Rhode Islanders have the opportunity to build a stable future.
	Everyone at KITE values working with Crossroads because we know we are directly helping people in our community. Meeting residents who live in buildings we’ve designed and seeing the joy in their eyes as they describe their new homes is the best feeling.

	2025 DONORS & FUNDERS
	THANK YOU FOR YOUR SUPPORT

	GIVING WITH CONFIDENCE
	RECOGNIZED FOR TRANSPARENCY & TRUST
	We are especially proud to report that 88% of all expenditures, or nearly $25M, was spent on direct program support, ensuring that the vast majority of every dollar raised or earned supported individuals and families in need.


	DONOR SPOTLIGHT
	THE FIORENZANO FAMILY
	For more than 15 years, JoEllen and Arthur Fiorenzano have been steadfast supporters of Crossroads and our mission to help Rhode Islanders experiencing homelessness secure stable homes. Through personal philanthropy, corporate leadership, gifts-in-kind, and long-term investments in our future, the family has demonstrated an enduring commitment to creating opportunity and stability for those in need.
	Since first supporting Crossroads in 2010, the Fiorenzano family has partnered with us in countless ways. Their generosity has helped sustain critical services and expand access to safe, affordable housing. Through Fashion Accessories First (FAF), led by President and CEO JoEllen Fiorenzano, the family has also provided longstanding sponsorship support for Crossroads' signature events, Women Helping Women and Neighbors Helping Neighbors, helping raise awareness and resources to advance our mission.
	The family's commitment extends beyond annual giving. They made a meaningful investment in Roads to Home, Crossroads' recent capital campaign, and have supported our work through gifts from their donor-advised fund and generous gifts-in-kind over the years. Most recently, they established a designated endowment fund through the Rhode Island Foundation, ensuring their support will continue to make an impact for years to come.
	We are proud to recognize the Fiorenzano family for their remarkable generosity and partnership. Their belief in the power of housing to transform lives has helped strengthen our community and create brighter futures for thousands of Rhode Islanders.
	We’ve seen the difference Crossroads makes by helping people find a safe place to live. Supporting that work is one of the most impactful ways to help our community.


	VOLUNTEER SPOTLIGHT
	BLUE CROSS & BLUE SHIELD OF RHODE ISLAND
	Last September, Crossroads was proud to partner with Blue Cross & Blue Shield of Rhode Island (BCBSRI) for its 14th annual Blue across Rhode Island day of service.
	With BCBSRI providing a $5,000 grant and the energy of more than 30 volunteers, Live Well boxes were prepared for nearly 200 formerly homeless adults scheduled to move into Crossroads’ newly constructed Summer Street Apartments at the end of 2025.
	Thoughtfully curated with input from Crossroads residents, each box included essential kitchen and bathroom items designed to help new tenants settle in with dignity, prepare meals, care for themselves, and begin making their apartments feel like home. Packed with care and stored until move-in, these boxes reflected the kind of thoughtful support that helps turn housing into a true fresh start.
	When residents arrived at their new apartments, the Live Well boxes were waiting inside with the essentials they needed from day one. We are deeply grateful for BCBSRI’s continued partnership and for the dedication of its BlueAngel volunteers, whose generosity and service helped create stronger beginnings for our Summer Street residents and a stronger community for us all.
	- Carolyn Belisle, Vice President, Corporate Social Responsibility, BCBSRI



	PROTECTING THOSE WE SERVE
	We made incredible progress advancing proven solutions to ending homelessness last year. At the same time, we remain deeply concerned that federal policy changes and funding cuts will reverse decades of progress and push more than 170,000 Americans out of permanent housing and back into homelessness.
	“HUD is turning its back on decades of evidence showing what works,” said Michelle Wilcox, Crossroads President & CEO. “The research is clear: housing is the most effective solution to ending homelessness, and we should be strengthening these programs, not dismantling them.”
	For the last 40 years, federal investment has helped communities create permanent housing for veterans, older adults, people with disabilities, and individuals and families experiencing homelessness. The Administration’s policy changes, however, would significantly reduce federal funding for homeless services and shift resources away from permanent supportive housing in favor of temporary interventions such as emergency shelter and transitional housing.
	Equally troubling, HUD’s recent Notice of Funding Opportunity also included unlawful conditions that create barriers for organizations with DEI programs—or those operating in sanctuary cities such as Providence—from even applying for funding.
	In response, Crossroads joined nonprofit organizations and municipalities nationwide and challenged those conditions in federal court, which is something we never imagined we’d have to do. While the U.S. District Court subsequently ruled in our favor, agreeing that HUD's funding conditions were unlawful, the future of federal funding remains uncertain.
	If enacted, the Administration’s policy changes would fundamentally reshape the federal response to homelessness and place greater responsibility on states and local communities. This would leave homeless services providers like Crossroads increasingly reliant on state, local and private partners to sustain our work.
	“We may need to adapt, but no matter what happens, our commitment to permanent housing will never change,” Michelle concluded. “Housing is—and always has been—the only proven solution to ending homelessness. We will continue fighting for the safety, stability, and well-being of the people we serve, because everyone deserves a safe place to call home.”
	- Michelle M. Wilcox, President & CEO, Crossroads Rhode Island
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